
  

Grants Commitee Roles & Responsibili�es   

Roles:  

The Impact100 Grant Commitee manages the process of evalua�ng nonprofit organiza�on 
proposals for grants and selec�ng the finalists to be considered by the full membership. The 
process begins in the fall with an announcement invi�ng proposals and ends in late 
March/early April with the Grants Awards Celebra�on, when the finalists present their 
proposals to the full membership who vote to determine which organiza�ons will receive 
Impact Grants.  

Responsibili�es of Members:  

• Sign and abide by the required Confiden�ality and Conflict of Interest documents  

• Par�cipate in training sessions for Foundant, the online applica�on system used by 
Impact100 Mar�n  

• Atend monthly Grant Commitee mee�ngs (November through April)  
• Review and score the Leters of Intent (LOI) submited by nonprofits seeking grants  
• Par�cipate in the Commitee’s discussion and selec�on of organiza�ons that will be 

invited to submit full applica�ons and videos  
• Review and score grant applica�ons and videos from the semifinalists  
• Iden�fy ques�ons that need to be answered or addi�onal informa�on that needs to be 

supplied before deadline  
• Par�cipate in the Commitee’s discussion to select finalists to be considered by the 

en�re membership  

Responsibili�es (Co-chairs):  

• Prepare the Grant Commitee Annual Plan  

• Update last year’s commitee schedule and ac�on plan for the coming year  
• Lead the commitee through the grant process from start to finish  
• Preside over all commitee mee�ngs  
• Atend monthly Execu�ve Board mee�ngs, apprising members of relevant informa�on  
• Survey nonprofit community and Grant Commitee membership for feedback purposes  
• Convene summer subcommitees to address any topics, as needed  
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